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Harlow and Gilston Garden Town  
Update on the production of the Infrastructure Delivery Plan and Viability Study 

 
29 January 2019 

 
An Infrastructure Delivery Plan (IDP) is being produced for the Harlow and Gilston Garden 
Town.  The IDP is being produced by Arup, on behalf of the Garden Town local authorities: 

• Harlow District Council; 
• Epping Forest District Council; 
• East Herts District Council; 
• Essex County Council; and 
• Herts County Council. 

 
The purpose of the IDP is to: 

• identify the infrastructure required to support housing and employment growth across 
the Garden Town, when it needs to be delivered and how much it is expected to cost; 

• identify which sites will be expected to deliver or contribute to infrastructure; and 
• apportion estimated infrastructure costs to specific sites.  

 
The work draws together previous studies undertaken by the Councils and other stakeholders. 
In particular, the work builds upon the three IDPs produced by East Herts District Council, 
Epping Forest District Council and Harlow District Council.  
 
Once complete, the Garden Town IDP will supplement respective Infrastructure Delivery Plans 
and identify in further detail the infrastructure required across the Garden Town as a whole to 
support housing and employment growth, when it needs to be delivered and how much it is 
expected to cost.  The document will also identify which sites will be expected to deliver or 
contribute to infrastructure; and apportion estimated infrastructure costs to specific sites. 
 
Separate work on strategic viability is also being produced on behalf of the Garden Town local 
authorities.  The Harlow and Gilston Garden Town Viability Study (produced by HDH Planning 
and Development) will assess the viability of the strategic sites within the Garden Town, taking 
into account the infrastructure requirements established by the IDP.   
 
Both the IDP and Strategic Viability Study are being informed by an ongoing process of 
engagement with stakeholders, including infrastructure providers and developers.  This accords 
with national planning policy and best practice.  The findings of the Studies will be reported to 
the Garden Town Developer Forum and endorsed by the Garden Town Board in Spring 2019 
(date to be confirmed). 
 
The infrastructure required to support the delivery of the Garden Town sites is already 
sufficiently identified and set out within respective Infrastructure Delivery Plans, and the 
viability of these requirements is assessed through District level Viability Studies, in order to 
inform and support Local Plans.  However, the production of the Garden Town IDP and Viability 
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Study recognises the need to coordinate the planning and delivery of complex strategic 
infrastructure over the entire plan period (and beyond) across the entirety of the Garden Town, 
covering three District Council areas and two County Council areas.  
 
Once complete, the Studies will then be endorsed by the respective local planning authorities 
of the Garden Town as material planning considerations for decision-making, and will form key 
planning policy documentation alongside Local Plans.  The County Councils will also endorse the 
documents as appropriate alongside existing strategies relating to the delivery of infrastructure. 
 


